AAIN was organized as a professional association 30 years ago. The original number of members was 300; today we have over 6,000 members. The founders of this Association recognized the needs of nurses in a specialized area. When the structure study of all professional nurses' associations was undertaken in 1952, AAIN chose to remain separate from the American Nurses' Association. In the ensuing years AAIN has grown in incentive, creativity, and maturity.
It is gratifying to know that even with an economical recession our membership continues to grow. We now have 83 local groups, 23 state associations, and two regional ones. Two new groups have been added within the past year, and there are several embryos being pursued in such states as Tennessee, Oklahoma, and Nebraska. It has been brought to our attention that perhaps AAIN should open its membership to part-time and relief nurses in industry even though they may be doing other types of nursing. This is being studied by the Committee on Membership and the Committee on Bylaws, and would of course mean opening our Bylaws.
The Presidents' Meeting was held in New York City in September. We had the largest attendance since the inception of this meeting. All presidents and one other member of each group are invited to attend this annual event. A formal program is planned with ample time provided for the exchange of ideas, plans, and problems.
You will recall that last year I gave you a comprehensive report of the EBS Study. Although we have had several well-qualified applicants, we are still looking for a Director of Education. One of the main stumbling blocks in securing someone for this position is the amount of travel involved. Since working with constituent associations will be one of the major responsibilities, we cannot assure anyone of a minimum of travel. The search Presented at the AAIN Annual Business Meeting. Atlanta. Georgia. April 2/. /971.
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shall go on until we find someone.
After much discussion by the Board of Directors and a special committee to study the possibility of changing our name, the decision was made "not to change it." We will have to work harder to develop and maintain our identity. The individual member has unlimited opportunities for aiding AAIN in this effort. Make certain your management knows that AAIN is a specialized organization; make certain that schools of nursing know who we are; make certain other nurses know about AAIN.
The Headquarters staff continues to function extremely well. It is amazing to me that such a small number of persons accomplishes so much. You should not forget that there are only two full-and one part-time non-professional persons on the staff plus Miss Saller. I regret to inform you that Marion Gillis, who joined the Headquarters staff on March 15, 1971, has resigned this week. Both of her parents are quite ill and she feels she must be with them.
Our Journal continues to show improvement. It is an excellent publication. Miss Margaret Carnine is the editor and in a recent conversation she stated she has considerable advance material on hand. The problem of the lateness of the Journal seems to be solved. Please remember that even though the Journal is put in the mail on or about the fifth of each month, it may take as long as two weeks for you to receive it. We signed a new two-year contract with Charles B. Slack, Inc. in January. This publishing house will continue publishing the Journal with Miss Carnine as editor.
Our financial status is good. Money has been wisely invested in bonds and bank certificates offering the highest interest rate available. Even though we have ample funds, the budget is planned within the anticipated income for the coming year.
In the past year there have been 27 AAIN committees working. There are six special Board committees, eight special committees, and 13 standing committees. You will hear from the standing committees today. The six Board committees are given projects which can be more readily discussed by three or four persons than by 18 (the entire Board of Directors). For instance, the possibility of changing our name was referred to a special Board committee. These committees submit recommendations to the Board who makes the final decision. This helps to focus the questions and to expedite our Board meetings.
Accepting an appointment to a committee is vitally important. The appointments are not in name only. Each member must work, but much of the work of committees is done by correspondence. Standing and special committees are authorized by the Board of Directors to meet during the year. It is impossible for committees such as the Committee on Education or the Committee on Professional Standards to carry out assignments via mail.
Our advisory councils continue to be a valuable resource for advice and assistance. We had an excellent session with the Management Advisory Council in January. The question of salaries was again discussed. The final decision was to request the local associations to do salary surveys, using the AAIN form and returning it to Headquarters so that inquiries could be answered. It is no longer meaningful to compare industry to industry. We must compare ourselves to the community as a whole.
Education continues to be one of our main objectives. We see notices of more and more short-term courses being offered throughout the country. But the needs are not being met. We desperately need a Director of Education to help set up workshops, seminars, and other courses.
To help individual nurses, the procedures for the use of the Winifred Hardiman Scholarship Loan Fund were completely reorganized. Information concerning the Scholarship will be published in the Journal.
In closing, I want to extend my sincere thanks and appreciation to the Board of Directors, committee members and the membership for their support during the last two years. It has been a pleasure and privilege to have been your president.
Occupational Health Nursing, June 1971

A Guide for the Preparation of a Manual of Policies and Procedures
AAIN'S Guide for the Preparation of a Manual of
Policies and Procedures provides a sample outline for the development of a manual for an occupational health service. Although designed for nurses, it contains material of interest to management, physicians and others concerned with the operation of a health service. The Guide, in an attractive looseleaf binder with a vinyl cover, is arranged so that its pages can be adapted to a particular need. Suggestions for preparing individual manuals with medical directives and nursing service procedures, as well as a variety of information pertaining to policies, objectives and functions of a company health program, are included.
